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Introduction



5 Characteristics of Effective Product People
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Discovery and Delivery

LEARNING OCCVRS IN DELIVERY IS5 PRIMARILY ABOVT

BOTH DISCOVERY AND DEVELOPMENT, TESTING, AND

DELIVERY DEPLOYING
DISCOVERY DELIVERY

DELIVERY HELPS YOUR

DISCOVERY INCREASE YOUR TEAM BVILD FURTHER
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SOLVTION TO SET VP DELIVERY SOLVTION TO AID DISCOVERY



Discovery Sessions and Backlog Refinement
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Discovery Sessions



Problem Statement

The Problem of... Affects... The impact of which A successful solution
is... would...

Semen—— oeeipian

The problem of Describe the problem.
Affects Who are the stakeholders affected by the problem?
The impact of which is What is the impact of the problem?

A successful solution List the critical benefits or key capabilities that the solution however
would be implemented must have to be successful.



Problem Statement
Exercise



Project Opportunity Assessment

1. Exactly what problem will this solve?

2. For whom do we solve that problem?

3. What can be gained from solving this problem?
4. How will we measure success?

5. What alternatives are out there now?

6. Do we have the right people to solve
this problem?

7. Why now?
8. How will we encourage adoption?
9. What factors are critical to success?

10. Is this problem worth solving?

It's important to get this answer right so that you are attacking a clearly defined problem.
|dentifies the key stakeholders who have a vested interest in the project.

Identifies the benefits to be gained from the project.

Identifies measurable objectives relevant to the project.

|dentifies different ways of solving the problem.

|dentifies whether you have the proper skill sets on your team.

|dentifies time constraints, if any exist for the project.
Identifies change management and implementation concerns.
|dentifies any specific requirements, dependencies, or constraints.

Sums up the discussion. In other words, is the project worth it?



Success Metrics

Outcome: Encouraging practitioners to engage with association and others

Value Value

Change in New and renewed
subscribers/month memberships/month

Unique subscribers Individual Members

Determine the difference in
subscribers between current
& previous month

Sum of new memberships
and renewed memberships
within the month

Target +50 Target 200
Constraint 0 Constraint 100

Baseline +10 Baseline 100




Decision Filters

What

= Simple questions used to guide decision

making.
= Quick way to communicate goals to
everyone involved

When

= Ensure strategic alignment

= Align key product features

= Align key project objectives
= Align release goals

= Align Iteration goals

= Determine design approach
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Use decision filters when you're in a
situation that is not easily measured.



Purpose Based Alignment
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TRACK CHAIR

Interfaces
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Processes
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PROBABILITY
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Organize Scope with a Story Map
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Map the Big Picture

EPCIS REPRESENT FEATURES REPRESENT
THE MAIN PROCESSES THE STEPS FOR EACH
OR INTERFACES ACTIVITY
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NARRATIVE FLOW

>

Think breadth, not depth

Is often helpful to map steps in current state

Include pains and joys that uses have today



Explore
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Slice out a Release Strategy

B B B
HEEENE BN BER NN
Feasible
Usable Valuable
MVP

Minimum output to deliver
Informative Maximum outcome?



Slice out a learning strategy




Slice out a Development Strategy
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Story Map Exercise



Conference Chair

Track Chair | Track Reviewer
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Backlog Refinement



What is backlog refinement?
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Your Discovery Board changes over time
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(At Least) Three Perspectives
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Splitting Backlog Items

-

Smaller storjes provide

f
aster feedback increase progress
http://www.slideshare.net/kentjmcdonald/21-story-splitting-patterns-49940134




Describing Backlog Items

Add Review
Add
As Reed the Reviewer | can add a review to a session so that | can provide
Sam Feedback Members
Acceptance Criteria Labels
* Reviewers must provide a title and description for the review y
Checklist
o Reviewers may indicate whether they think the session should be
included in the program Due Date
* Reviewers may provide details of any conflicts of interest they have in
reviewing the session Attachment
* Reviewers may provide comments for the review committee
; Actions
* Submitters of the reviewed session can see only the title and description
of the review. Move
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Example Mapping

Outputs:
= Examples

Refined rules/acceptance criteria

New/split stories

Shared understanding

Empathy

https://speakerdeck.com/mattwynne/example-mapping






Example

I\/\apping — An ADD A
Example REVIEW




Backlog
Refinement
Exercise



If you remember nothing else...
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