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- One -
agile is not a
methodology
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How to adopt an agile mindset
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Problem Statement
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- Two —
There’s more to agile
than just Scrum
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Framework:
the structure for

something that has
enough present to

but enough missing
so that different
people can choose

&

force the final shape

different variations.

/

Definitions from Alistair Cockburn

@

Methodology:

Set of conventions
the team agrees to

follow

&

http://alistair.cockburn.us/Are+agile+and+scrum+frameworks+or+methodologies+or+what




How to decide which framework(s) to use

¢HUNKS FOR
FEEDBACK

ALWAYS USE
600D
ENGINEERING
PRACTICES

(XF)



Ponder this...

UWHICH Do ™HOSE
FRAMEWORK(S) FRAMEWORKS
DOES YOUR SEEM RIGHT
TEAM VUSE? FOR YOUR
CONTEXT?




- Three -
Analysis
is still relevant



Analysis with an agile mindset
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How to add value with analysis
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Talk amongst yourselves
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- Four -
agile alone
will not get you
better faster cheaper
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How to deliver the right thing
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PRODUCT MANAGEMENT
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- Five -
Writing and
slicing user stories is
not the whole story
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How to make proper use of user stories
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Example Mapping

Outputs:
= Examples

= New/split stories
* Shared understanding
* Empathy

https://speakerdeck.com/mattwynne/example-mapping

= Refined rules/acceptance criteria

21






Example

l\/\appi ﬂg — An ADD A
mple REVIEW




Your turn.




- SIX —
BA’s can be
product owners



\

MAKE SURE
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Kupe and Kent Can Help You

MAKE o SURE

GET MADE

Learn more about Decision Making and our new book:
https://www.kbp.media/go/decide-atx/



How product owners use analysis techniques
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Pair Up...

WHIcH WHicH

HABIT(S) cAN HABIT(S)
YoV BUILD SHOULD YOV
VPON? REFOCUS ON?




- Seven -
BA’s don’t have to be
product owners



IT or Product
Development

Delivery
Team
Delivery
Team

Customers Business

Delivery
Team
Delivery
Team

Source: Todd Little



How to figure out what role best fits you
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Ponder this...
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If you remember nothing else
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